
Police & Crime Plan
Refresh 2020
Moving forward the next 18 
months & beyond
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This plan sets out my vision for Gloucestershire Constabulary. It is how I 
see community safety being delivered in partnership with other 
agencies and local communities, across the county. 

The hallmarks of a county force, is one that understands its 
communities, its responsibilities and the expectations of the public.  

Inevitably, with every crime there is a victim and I want victims to feel that every crime 
matters because every victim matters. This means reasonable expectations about levels of 
police service should be agreed and maintained. 

I advocate a partnership approach that harnesses a sense of local pride, local ingenuity and 
local enterprise. Such an approach identifies opportunities and strengths and mobilises the 
county to regenerate as one. This  should recognise the importance of the voluntary and 
community sectors, as I have always done and will continue to do so for as long as I am in 
office. 

Our mission for Gloucestershire must be to unleash its 
potential. That is why our fundamental aim has to be to make 
every contact involving the Constabulary and the public 
count because every contact is an opportunity to build a 
future we want and of which we can be proud.
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Police and Crime Plan 2017-2021 - Foundations
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Police and Crime Plan Refresh

• Refresh carried out late 2019 / 
early 2020

• New focus areas:
• Every crime matters

• Burglary and rural acquisitive crime

• Growing the frontline

• Aligning the Constabulary with the 
principles of ‘Child Friendly 
Gloucestershire’
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Police and Crime Plan revision

Reflects

• Covid19

• Postponement of PCC 
Election

• Black Lives Matter

• #MeToo

• Force review of 
Corporate Strategy 
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Six priorities 

Focus on crime 
‘threats’ such as 

burglary and fraud 
and contact with 

the public.  
Includes 

victimisation. 

Return to ‘older’ 
but not overlooked 

but also includes 
community 
cohesion.

Includes 
environmental 
focus and our 

‘compassionate’ 
approach.  Rural 

crime is also a 
focus here.

To include 
victimisation as 
well as keeping 

young people from 
the CJS.  Focus on 

impact of Covid-19 
too.

Expand brief to 
include innovation 
in safety as well as 

campaigns.  
Change to ‘roads’ 

from driving’ to 
capture other road 

users.

Links to CSPs 
(building the front 
line), tackling ASB 

and 
neighbourhood 

concerns as well as 
night-time 
economy. 

Every 

contact 

counts

Older 

but not 

overlooked

Green & 

pleasant 

county

Young 

people 

becoming 

adults

Safe & 

social 

roads

Safer days 

& nights

Child friendly approach / links to Safer Gloucestershire / victimisation
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Police and Crime Plan Priority leads

Every contact counts - Martin Surl

(Every victim matters - Chris Brierley)

Safer days and nights - Rich Burge

Young people becoming adults - Jane Dyer

Older but not overlooked - Phil Sullivan

Safe and social roads - Nigel Lloyd-Jones

A green and pleasant county - Hilary Allison

(A compassionate approach)

P
age 7



Every crime matters, every contact counts

• A county force that fully recognises that every crime 
begins and ends in a neighbourhood.

• Reduced victimisation, exploitation and protection of 
our most vulnerable communities

• A Constabulary that strives to be equitable for all and 
acknowledges inequalities exist

• An organisation that learns from mistakes and praise

• A Constabulary that put victims at the heart of every 
process
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“The police are the public and the public are 
the police”
• Community safety it its widest sense, working with 

partners, to keep Gloucestershire safe from crime 
and anti-social behaviour

• Continuation of strong working relationships with the 
voluntary and community sector and an ongoing 
commitment to the Commissioner's Fund

• Innovation in approaches to crime prevention

• Maintain a strong, visible police presence in our 
communities and continue to build on it in the future.
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Seeing our world through the eyes of young 
people
• Sensitive, relevant and effective policing that inspires our 

young people to become law-abiding, productive 
members of society

• Officers must understand the impact their interaction may 
have on the developing mind of a young person

• A commitment to the creation of a ‘child friendly county’ 
where the voices of all children are heard and the needs 
of all children are met because a child has a right to 
experience childhood and safety 

• Our children are our greatest assets and we must prevent 
a ‘lost generation’ post Covid

P
age 10



Inclusivity. Connectivity. Community.
• To educate officers as to the disproportionate impact Covid has had 

on vulnerable groups, and ensure they work with relevant partner 
agencies to safeguard and facilitate access to support services 

• To engage with community groups and residential/care homes, 
ensuring that vulnerable older people are reassured through crime 
prevention, education and an understanding of proactive 
Neighbourhood policing activity

• That officers seek to build the intelligence picture around those 
individuals who target the vulnerable, in order to ensure such 
criminality is robustly disrupted and prevented

• That older, vulnerable victims of crime are offered enhanced support 
throughout the criminal justice process, in line with the Victims’ Code 

• The Constabulary will play its part in all our efforts to drive equality 
and inclusiveness in our county, and understand what underpins this 
inequality
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Safe movement around the county with 
respect for all road users
• The police will enforce the law when necessary, but we 

will all work to reduce offending and antisocial driving

• The Constabulary will listen to and work with communities 
and provide a proportionate response to local road 
safety concerns

• Develop localised interventions with statutory partners & 
third sector organisations alongside national campaigns

• Develop interventions with most at risk groups on the 
roads and with different road users

• Improves our health by helping and encouraging people 
to walk and cycle in a safe and attractive environment
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A clean and safe county for all, now and in the 
future

• Lead the way nationally to become a carbon 
neutral force by 2035

• Further electrification of the fleet where 
operationally viable

• Recognition of links between animal and human 
cruelty and wellbeing

• An ongoing commitment to tackling crime and 
disorder in rural communities 
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Thank you
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gloucestershire.police.uk Slide 1

Gloucestershire Police and Crime 

Panel 

Op Model 

Friday 18 September 2020

Official 
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gloucestershire.police.uk Slide 2

Operational leadership structure

www.gloucestershire.police.uk V1 JL

Local Policing and  

Public Contact

ACC Rhiannon Kirk

Crime, Justiceand  

Vulnerabilty

ACC Craig Holden

Head of Contact

Deb Shaw

Director of Intel

D/Supt

Paul Keasey

Head of  

Standards

Supt  

Mark Chicken

Head of Crime

D/Supt  

SteveBean

Forest &  

Gloucester LPA

Supt Jane Probert

Public Protection  

Unit

D/Supt  

Arman Mathieson

Cotswold&  

Stroud

LPA

Supt Kath Davis

CriminalJustice  

Department

D/Supt  

RichOcone

Cheltenham &  

Tewkesbury LPA

Supt  

EmmaDavies

Head of  

Specialist Ops

C/Insp

Al Barby

Head of  

Forensics

Chris Allen

D/C/Supt  

Rich Cooper
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Structures in each LPA02
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